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Defintion Nachhaltigkeitsrisiken
Finanzielle Auswirkungen

A new normal

„Aus Sicht der BaFin sollten daher alle ESG-Risiken
(Environmental,
Social and Governance – Umwelt, Soziales und
Unternehmensführung)“ BaFin Merktblatt S.

Nachhaltigkeitsrisiken im Sinne dieses Merkblatts
sind Ereignisse oder Bedingungen aus
den Bereichen Umwelt, Soziales oder
Unternehmensführung
(siehe 2.3 Nachhaltigkeitsrisiken
sind ESG-Risiken), deren Eintreten tatsächlich
oder potenziell negative Auswirkungen auf die
Vermögens-, Finanz- und Ertragslage sowie auf
die Reputation eines beaufsichtigten Unternehmens20
haben können.
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What societal goal do we pursue
and what kind of transformation
do we want?

Defintion Nachhaltigkeitsrisiken
Finanzielle Auswirkungen

"We don't have a knowledge problem, we have an ambition and
implementation crisis"
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Transformation at GLS Bank

Supplement

Visions of change

Factual frame of reference

Normative frame of reference

The normative & factual transformation drivers

REGULATORY

TECHNICAL/SCIENTIFIC

ECONOMIC

SOCIO-POLITICAL
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What should a sustainability report do from the user's perspective?
Inspiration
r3.0 (Reporting Blueprint):
• Purpose
• Success
• Scalability

UNRISD:
• Tresholds & Allocations
• Definition of ideal states & budgets
• Combining qualitative &
quantitative approaches
Thurm, R. (2017): Blueprint 1. A principles-based approach to reporting
serving a green, inclusive & open economy. r3.0 (2017).
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Making impact transparent & understanding true values

Critical self-reflection & a holistic perspective
Vision
Actual impact on
social and
ecological values

Global
contextualization

A report that
invites you to
rethink
sustainability

Appreciation and
depreciation of
values

Thinking jointly
about sustainability,
corporate success
and the contribution
to the common
good

Double materiality

9

Purpose, Success & Scalability - with Attitude
Vision

Actual impact
on social and
ecological
values

Global
contextualization

Appreciation
and
depreciation of
values

A report that
invites you to
rethink
sustainability

Thinking jointly
about
sustainability,
corporate
success and the
contribution to
the common
good

Double
materiality
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Values as foundation & compass
Theoretical concept of our value categories
True (social added) value of GLS Bank

Relationships

Humans

Knowledge

Stocks

Element

Stocks

Element

Nature

Stocks

Money

Attitude & Opinions

Stocks

Element
Budget /
Ideal State

Impacts of GLS Bank
(appreciating flows and
depreciating flows)

External Impacts
(appreciating flows and
depreciating flows)
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Insights into the report

We also report on our efforts to preserve and strengthen
global values. In addition to “attitude and opinions”, these
values consist of nature, humans, relationships,
knowledge and money. Learn how we impact these
values.
Contents
Values instead of profit
• Nature
• Humans
• Relationships
• Knowledge
• Money
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Insights into the report - Nature

„As part of our sustainability report, we first divide nature into the
stocks of atmosphere, biosphere, soil and water.
This enables us to provide a holistic picture of our impact on
nature and our dependencies on an intact natural environment.“
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Insights into the report – Example of context
Climate regulation
The average temperature on Earth has risen by more than 1 °C since the beginning of
industrialization. In Germany, it is already 1.5 °C.1 If we do not drastically reduce greenhouse gas
emissions, the average temperature will rise by up to 4.1 °C by the end of the century.2 But
human life is only possible in the current climate - at 4.1 °C warming, life as we know it would no
longer be possible. In order to preserve our livelihoods, we must therefore make every effort,
collectively and internationally, to limit global warming to 1.5 to a maximum of 2°C. 197 countries
have committed to this goal by signing the Paris Agreement on climate protection. This requires us
to reduce our greenhouse gas emissions worldwide to zero as quickly as possible. The rule is: the
sooner, the better. The later, the more drastic.
Budget
To ensure that the ecosystem service "climate regulation" is not disrupted by the man-made
greenhouse effect, we humans may only emit a certain budget of greenhouse gases. In order to
meet the 1.5 °C target, the Intergovernmental Panel on Climate Change specifies a budget of 420
gigatons of CO2 that we are still allowed to emit. If we continue as before, the budget of the 1.5 °C
target will be used up in seven years. These figures make it clear: We must act! Therefore, as
GLS Bank, we are striving to reduce our emissions from banking operations and lending. While
our banking operations are carbon neutral, we are working to take further steps to avoid
emissions. In addition, we are politically committed to more climate protection.
14

Insights into the report
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Insights into the report
Impacts of GLS Bank | appreciating flows
1.5°C compatibility (XDC) of the loan portfolio and the climate fund
In 2019, GLS Bank decided to make its entire investment and loan portfolio 1.5°C compatible by 2022. This
means that global warming could be limited to this level if all companies operated in the same way as those
in GLS Bank's investment and loan portfolio.
Our climate fund and loan portfolio achieved an XDC of well below 2 degrees for 2019 and 2020. A very
good result, as this value was even collected very conservatively. As soon as it is methodologically
possible that a 1.5 degree scenario is deposited in the calculation of the ratio, we can also check whether
our loan portfolio and our climate fund are 1.5 degree compatible. But the result should also give pause for
thought: If the GLS Climate Fund, which is composed according to very strict criteria, just manages to limit
global warming to well below 2 °C, what might the value for conventional funds look like?
This gives us scientific certainty: our financing and investment decisions are in line with the Paris Climate
Agreement. We are financing climate protection.
On the one hand, we are now working on extending the collection of the indicator to the GLS Equity Fund,
while at the same time bringing it into an annual rhythm for our loan portfolio and the Climate Fund.
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Insights into the report

Through the flows, we assess if we operate within the budgets of the atmosphere, biosphere,
soils, and water.
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Insights into the report - Humans

„As part of our sustainability report, we first divide the value
humans into the stocks of health, impact, competencies and
equal opportunities.
This enables us to provide a holistic picture of our impact on
humans and our dependencies on human sources of impact.“
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Insights into the report – Humans/Health
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All is one!
Connectivity of the values
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GLS Bank Co-Founder Wilhelm Ernst Barkhoff

„

The pictures of a future we fear…
…can only be overcome by pictures of a future

“

we want!
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