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Founding Members

A national research and
action institute advancing
racial and economic equity
by Lifting Up What Works.®
PolicyLink’s mission is to
ensure all people in America
can participate in a just
society, prosper in an
equitable economy and reach
their full potential.

A leading organization
evaluating companies on
stakeholder capitalism.
JUST Capital identiﬁes
what speciﬁcally
companies can do to
create value for all of
their stakeholders.

A mission-driven
consulting ﬁrm
supporting leaders in
creating large-scale,
lasting social change.
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Our Vision
We are working to support the
evolution of antiracist, equitable
corporations that can eﬀectively
contribute to building an equitable
and healthy nation for all.
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What is Equity?
Just and fair inclusion into a society
in which all can participate, prosper,
and reach their full potential.

Source: The Equity Manifesto, https://www.policylink.org/about-us/equity-manifesto
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Theory of Change
Establishing the Racial Equity
Ecosystem

Establish an
Accountability
Structure

Fuel the
Movement

Drive
Integration
and Adoption

The Equitable Corporation

▪

Popularize an accountability
structure for companies to
become antiracist, equitable
enterprises

▪

Change corporate behavior and
practices

▪

Evolve the narrative on the
relevance of racial equity and
business

An Equitable Nation
Corporations take action to
improve the lives of the most
economically insecure within
one generation – in America,
that means the 100 million
people living in or near
poverty
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Strong Foundation

See: https://corporateracialequityalliance.org/resources-CREA
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The Opportunity & Need for Standards
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The Opportunity & Need for Standards

86%

Agree CEOs must
lead on societal
issues

“I expect CEOs to publicly speak out on one or more of these societal challenges:
pandemic impact, job automation, societal issues, local community issues”

Source: Edelman Trust Barometer 2021, https://www.edelman.com/trust/2021-trust-barometer
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The Opportunity & Need for Standards
Percent who agree

68%
66%
65%

CEOs should step in when the government
does not ﬁx societal problems
CEOs should lead on change rather than
waiting for government to impose change
CEOs should hold themselves accountable to
the public and not just to the board of
directors or stockholders

Source: Edelman Trust Barometer 2021, https://www.edelman.com/sites/g/ﬁles/aatuss191/ﬁles/2021-03/2021%20Edelman%20Trust%20Barometer.pdf
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The Opportunity & Need for Standards
It is important for large companies to
promote racial diversity and equity in their
workplace.

Do you think large companies have done
enough to achieve racial equity in the
workplace or is there more work to be done?

Source: JUST Capital US polling, https://justcapital.com/news/95-of-black-americans-agree-that-its-important-for-companies-to-promote-racial-equity-80-believe-they-can-do-more/
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The Opportunity & Need for Standards

Source: FSG estimates
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The Opportunity & Need for Standards

$200
Billion
Committed to racial justice
The private sector is now
the leading funder of racial
justice efforts

Nasdaq board diversity rules
approved by the SEC
Global calls for enhanced
disclosures on social issues
Stakeholder governance
movement growing globally

Historic calls for racial equity
audits during 2021 US proxy
season
The most powerful institutional
asset managers are wading into
equity

Sources for images and racial justice commitment: https://www.ssga.com/us/en/institutional/ic/insights/board-oversight-racial-ethnic-diversity;
https://www.bloomberg.com/news/articles/2021-04-05/blackrock-breaks-ranks-with-wall-street-in-performing-race-audit;
https://www.wsj.com/articles/nasdaqs-board-diversity-proposal-faces-sec-decision-11628242202;
https://www.mckinsey.com/featured-insights/diversity-and-inclusion/its-time-for-a-new-approach-to-racial-equity
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The Opportunity & Need for Standards
Fear of making mistakes
and learned helplessness

Disclosure discomfort &
lack of data

Urgency & tunnel vision are
barriers

Equity-washing is a big risk

Uncertainty about equity and
persistence of zero-sum mindset
Sources: 2021 CEO Blueprint for Racial Equity and Corporate Insights into the CEO Blueprint for Racial Equity, https://corporateracialequityalliance.org/resources-CREA
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2021 CEO Blueprint for Racial Equity
Within the
Company

Within the
Community

▪ Embed accountability within corporate
governance and leadership performance

▪ Authentically build trust and
relationships

▪ Design HR policies and practices that are
actively antiracist

▪ Redesign corporate philanthropy to
address root causes

▪ Expand worker power and voice

▪ Advocate for local policies that
address structural inequities

▪ Design products, services, operations and
supply chain to center on racially equitable
outcomes

▪ Mitigate environmental impacts on
communities of color

Within
Society

▪ Take on national-level public policy,
lobbying, and advocacy to advance
racial equity
▪ Make investments to promote
equity
▪ Use CEO voice, communications,
and industry inﬂuence to advance
equity

See: https://corporateracialequityalliance.org/2021-blueprint
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The CEO Blueprint for Racial Equity is a North Star.
What is needed now is a shared language and
approach for building equitable corporations and
advancing racial equity in the private sector.
To achieve this, we are developing robust corporate
performance standards on racial equity.
We will:
➢ Set the bar for what good looks like
➢ Embed accountability
➢ Establish consistency for how corporations should
approach, measure and disclose their progress on
advancing racial equity.
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Standards Development Timeline*
Current Status
●

Completed landscape research

●

Initial public comment period (closing soon)

●

Developing our governance structure, design
methodology, and stakeholder engagement
frameworks

●

Participating in Rights CoLab-led civil society
Expert Group advising SASB on workforce and
D&I standards

●

Partnering with the GIIN and CapEQ to develop
racial equity lens for impact investors on IRIS+
platform

Next 9-12+ Months
●

Finalize methodology and develop initial baseline
standards informed by multi-stakeholder
engagement and public comment periods

●

Focus on key industry-speciﬁc standards and
overlays for existing frameworks

●

Develop organizational assessment for companies

●

Kick off standards pilot with small cohort of
companies

●

Planning for development of racial equity index to
track and rank companies against the standards

* Timing is subject to change
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Join us, we are building a big tent
Take our stakeholder engagement survey, stay up to date, and get involved at:
https://corporateracialequityalliance.org/corporate-standards

Share the 2021 Blueprint +
Corporate Insights reports
with your networks

Share your company
experience taking action
on racial equity

Participate in cohort of
companies that will pilot the
standards

Learn more at: https://corporateracialequityalliance.org/ | Get in touch with us: info@corporateracialequityalliance.org
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