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Purpose:

BANKING FOR BETTER,
FOR GENERATIONS TO COME
- - - - - - - - - - - - - - - - - - - - -

Our overarching goal:

ACCELERATING THE 
SUSTAINABILITY SHIFT

REINVENT
the customer 

experience

SUPPORT
Our clients’ 
transition to
sustainability

BUILD
a future

proof bank



Measuring impact is essential for long-term value creation
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Identify areas where 
ABN AMRO can create 
value

Set strategy to 
ensure value 
creation

Measure impact, 
value creation and 
progress toward 
strategy

Long-term 
value 
creation

Identify
Where can ABN AMRO 
create the most value for 
stakeholders 

Strategy
Embed impact into 
ABN AMROs strategy

Measure & report
Measure ABN AMROs 
impact
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What is impact and why measure it?



Why does ABN AMRO measure impact
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Banks that measure, value (in monetary terms) and manage impact are 
better able to protect, demonstrate and strengthen their long-term value. 
This is so because they are better able to:

• Understand their impact and be able to show where value is created or 
lost. Identify value drivers and set appropriate targets.

• Compare the total impact of the strategy and investment choices and 
manage trade-offs between risk, return and impacts. This allows for 
better decisions and the ability to optimize trade-offs between 
stakeholders and impacts. (Steering!)

• Communicate in a credible manner about value creation and rebuild 
trust from stakeholders across society 



What is impact?

THE DIFFERENCE WE  MAKE BY HAVING AN EFFECT ON THE THINGS 
VALUED BY OUR STAKEHOLDERS
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Impact is about:
having an effect

Impact is about:
the difference one 
makes

Impact is about:
the things valued by our 
stakeholders



From ESG measurement to Impact Reporting
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6 capitals

Integrated impact 
measurement on all 6 
capitals 

Valuation

CO2

Reduction
NPS

scores
vs

€ 
Climate 
change 

limitation 

€ 
Customer 

loyalty
vs

Addresses the impact on 
stakeholders

Quantitative measurement 
and valuation allows for 
objective comparison 

E S G ESG reporting is often output 
or input focused rather than 
addressing the impact on 
stakeholders 

Impact on 
stakeholders 

Metrics which are difficult to 
compare and often subjective

FROM 
ESG: 

TO 
IMPACT: 
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Our impact



How does ABN AMRO create impact?
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Through its activities, ABN AMRO converts inputs to outputs. 
Both inputs and outputs have consequences. These consequences for stakeholders which lead to 
impact. 

Inputs
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Activites Outputs Impact Outcomes

• Office, property, 
equipment

• Fees paid, 
interest income

• Banking and 
payment 
systems

• Employees 
time, skills

• Client 
relationships

• Consumption of 
energy, water 

• Mortgages 
granted

• Interest paid

• Complaints of 
data privacy 
breaches

• Personnel 
payments, EES

• NPS scores

• Carbon 
emissions

• Value of services, 
like mortgage 
provision

• Profits, taxes

• Value of services 
like asset 
management

• Employee well 
being 

• Brand value and 
customer loyalty

• Contribution to 
climate chain, air 
pollution 

Examples Examples Examples

Ban
kin

g 
se

rvi
ce

s

Interest, fees 

and commissions 

Reinvest and 
pay out returns



Our impact summarised in an Integrated Profit and Loss
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Most of ABN AMROs 
external costs are here 
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PCAF & ABN AMRO



Partnership for Carbon 
Accounting Financials 

Enabling financial institutions 
to assess and disclose 
financed emissions



149 financial institutions in 44 countries are part of PCAF, 
representing more than $48 trillion in total assets
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Increase the number of 
financial institutions that 

use the Standard and 
disclose financed 

emissions to over 250 
institutions worldwide

Develop the Global GHG 
Accounting and Reporting 
Standard for the Financial 

Industry

Objectives of PCAF

1

2

Check the full list of PCAF participants here

https://carbonaccountingfinancials.com/financial-institutions-taking-action
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Since 2015, PCAF participants have developed and tested GHG 
accounting methods, leading to a globally harmonized Standard

“This standard has been reviewed by the GHG Protocol and is in conformance with the requirements set forth in the 
Corporate Value Chain (Scope 3) Accounting and Reporting Standard, for Category 15 investment activities.”
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Measuring and disclosing financed emissions furthers climate-
related business goals and aligns with other initiatives



GHG accounting exists as a discrete action in a sequence that 
allows banks and investors to measure, disclose and align
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Global GHG Accounting and Reporting Standard is foundational in 
landscape of initiatives



ABN AMRO & PCAF

• Co-founder in 2015
• Steering group member PCAF Global
• Chair PCAF Netherlands & Europe
• Member of several working groups
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A three step programme: measuring, reporting & steering

1 Measure carbon by use of PCAF methodology

2 Report on carbon in- and externally

3 Steer on carbon reduction using SBT



PCAF Methodology Residential Mortgages
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PCAF Methodology Residential mortgages  
Measure
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Using the following datapoints:

• CBS data for the average energy use per label.
• The emission factors are based on energy sources in the Netherlands. 

(https://www.co2emissiefactoren.nl/)

• A monthly match is made between our mortgage portfolio and the energy labels 
from RVO (Netherlands Enterprise Agency)  

=x
=x

A: Average energy use per label (gas and electricity)
B: Emissions factors gas and electricity (Netherlands)
C: CO₂ emissions gas and electricity per energy label
D: Number of objects per energy label
E: Total CO₂ emissions per energy label (Kton GHG)

https://www.co2emissiefactoren.nl/


Collaboration with CBS (Dutch Bureau for Statistics) 
Measure

For 7 financial institutions in the Netherlands, CBS calculated the financed emissions of the 
mortgage portfolio’s for 2015 and 2016

Using the following datapoints:

• Mortgages data received by the tax authority

• Information on the supplied energy (electricity & natural gas) by the energy network operators

• Registration on addresses and buildings (m2)

• CO2 emission factors for electricity and natural gas
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Residential mortgages portfolio 
Report
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Source: A report by ABN AMRO: “Non-financial data & engagement report 2020, Based on the PCAF methodology. 
Published 10 March 2021

Emissions Real Estate – Mission 2030 results
The tables below contain the details of our Mission 2030 results, based on PCAF methodology. 

CO2 emissions: Retail Banking mortgages 



Commercial Real Estate & Residential Mortgages 
Steer
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ABN AMRO’s Mission 2030 
The ambition to ensure that all of the homes and offices financed by ABN AMRO (EUR 185 billion) will have 

an average energy label ‘A’ by 2030. 
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Next steps



Looking ahead
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Q&A - Thank you!


